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It is based on:

The previous project “ Strengthening involvement of employees in
Information and consultation” run by OBES.

Project partners were OBEZ from Greece, FAI CISL from Italy, PODKREPA
from Bulgaria, DEOK from Cyprus and UHM from Malta. The project
objective was to promote European legislation concerning information

and consultation and empowering trade unionists and employees’
representatives.

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057
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NEW/CHALLENGES
Results

="A website containing expertise collected by OBES on the subject of
information and consultation

http://www.informationandconsultation.com/en/

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057



Information & Consultation
Strengthening involvement of workers' representatives

Home Sell assessment ool Legislation Glossary Tigs Case studies Intenaens Guide

Welcome to the

Information & Consultation toolkit

Home
The online tookit Is dddressoed 1o workens representatives and i presents in an interactive way uschui items related to informasion and consukation:

* legislation

* 2 glossary on Infarmation and consutation

® case studies In alfferent cases of restructuring, mergers, acquisitions, collective redundancies, etc
* tips and recommendacions

* video Interviews

* sclf.assessment tool for employees’ representatives

This toclkiz has been developed In the framework of the project STRENGTHENING
Ihe projed o ided by
A NG Crepleqreant RIVOLVEMENT. The project was iImplemented in 2018 and was funded by DG
Socud Atars B Induucn
o tha Evopean Lnkon Employment af the Buropean Commission. You can find more information about the

praject at strengtheningimoieme z
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The website includes:

" An extremely easy-to-use self-evaluation of knowledge, skills and
competencies tool in excel format containing 26 questions divided into
3 thematics

=*Main European legislation on information and consultation

" Reports about the actual reality in Greece, Bulgaria, Italy, Cyprus and
Malta.

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057
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Results

=The web site also includes:

sShort glossary of basic terms
" Practical tips on the application of information and consultation
= Case studies from Greece, Cyprus, Malta, Italy and Bulgaria.
=Video interviews.

= A trade unionists Guide on Information and Consultation elaborated in the
framework of the INVOLVE project.

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057
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Introduction

= During discussions between trade unionists OBES has spotted that there are
important changes regarding the subjects of information and consultation,
mainly as far as small and medium sized companies are concerned
(technological changes, work organization, demands for environment
protection and recent changes of legislation). As a result, trade unionists need
knowledge, skills and competences that would allow them to face these new
challenges concerning information and consultation.

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057
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Short title: New Challenges
Start : 01-02-2019
End: 30-01-2020

Duration: 12 months
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" General aim is empowering and skills development of employees’
representatives, in order that they get ready to better face new
challenges as far as information and consultation in their respective

companies are concerned.

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057
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PARTNERS

Co-partners Country
OBES Greece

Association of SA and LTD Greece
companies

CFE - CGC AGRO France
FAI CISL Italy
Confederation of Labour PODKREPA Bulgaria

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057
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NEWCHALLENGES
INTRODUCTION

Indicative challenges for information and consultation at a national and at
a European level are:

" Procedure of hiring personnel,
= Central management of human resources,
= Global data base of staff

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057
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INTRODUCTION

= Monitoring by the mother company of the everyday work of staff in
subsidiaries,

= Criteria for designating persons responsible for intermediary managers
evaluation,

= Telematic monitoring of staff (e.g. drivers and escorts) in companies
having a fleet of cars.

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057
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OBJECTIVES

= Collection and exchange of experience and expertise as well as
discussion between employees’ representatives from different
member-States regarding changes of work organization, technology,
environmental policies and data protection in their respective
countries.

= |dentification of problems and good practices as well as
suggestions and propositions for improving information and
consultation and making it more effective. This will be done through
development of case studies and on-line tool with tips,
recommendations and useful material for employees’
representatives.

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057
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OPERATIONAL OBJECTIVES

To organize a series of transnational and bilateral
workshops/discussion groups of employees’ representatives
and employers aiming at exchanging information and good
practices regarding new challenges regarding legislation and

information & consultation practices in Greece, Italy, Bulgaria
and France.

To organize a final transnational conference in Greece, where
impact of changes in technology, environment protection

policies, European and national legislation for GDPR and
national labour Law will be developed.

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057
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RESULTS

Project results previewed are:

= A preparatory meeting in Athens (25 Greek participants) opening dialogue
between Greek trade unions, employers’ associations, experts etc. concerning
new challenges for information and consultation.

= A transnational workshop in Paris (25 participants) with participation of
employees’ representatives and employers from participating countries.
In this workshop participants will discuss challenges for information and
consultation, due to changes in work organization, technology,
environment policies and personal data protection.

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057
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= Two bilateral meetings/ discussion groups in Bulgaria and Italy with the participation of
OBES.

" |nterviews in order to write 3 case studies per country (Greece, Italy, France and Bulgaria)
that will present and analyse real situations of new challenges concerning information and
consultation in partners’ countries.

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057
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RESULTS

= On-line electronic tool with tips, recommendations and case studies. The tool
will include all project results and will be available in English, French, Italian,
Bulgarian and Greek.

= A final transnational Conference in Athens.

= Project web-page and promotion of its results

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057
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http://newchallenges.obes.gr/en

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057
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Information and consultation - New challenges

The project "New Challenges”, funded by the DG Employment, Social Affairs and Inclusion of the EU, aims at promoting the exchange of information and goed practice
regarding the application of the EU Directive 2002/14 and the enhancement of the involvement of representatives of employees in information and consultation
processes in the present conditions.

The project focuses on the new challenges. deriving from the changes in technology, the organization of compandes and the demand for complying with standards
regarding environment, protection of personal data, saving energy etc. and it is based on the cooperation between trade unicn organisations from Greece (OBES),
Boulgaria (PODKREPA), Italy (FAI CISL) and France (CFE CGC AGRD) with the employers association Association of SA and Ltd comparies.

Contact us Disclaimer Funded by

For any enquiries you can contact us at info@obes.gr The :Swnpean. Comwiaion - sugpadt: for e  pmdaction, of. this o
DUBICSYOR COES MOt CONETRUS SN GROSrEEMErt of the contents This projct ia funded by
WPICh 16%65ta T views Only of e SuThars, nd tre Commiasion :‘:c&‘l‘:;l:i‘:?;"l‘::;slor
cannat be hald responsia for ary use which may be made of the of the European Union

rearmatian containes theren



NEWCHALLENGES

This project is funded by
the DG Employment,
Social Affairs & Inclusion
of the European Union

_)/

Ouoomovai Bloynyavikey
Epyoroinatnhiway Zugareiiv

42 ngiyabonga
d "5“5‘1, - Iesekkur ederim 5

CcnacmnBO gl vmaka " ﬂl] B misaolra
o - kil — s agndaram matondo oana
IItos dankie = : I'a B I a S %asame —
e dueledleui smochchakkeram S
d2| ku

chnmakaluulmun gracies

w obodi g e sty — 0 [alhﬁ mallh 9 al
Uh"ga “ms' :m E]lls!ukellya ‘52[’]’ tlll"llanle(m[u? g[“u arigale = dﬂkll]ﬂmglwuamz

= onshmits = fahmel 3 gy dhanyavadagaly w » i i

-

(SATE NG = ij/\}g]/]q_xiene Z mercl

dh Ieal

yarllag nandii

racie
kaszanam

ba
D il £
mamu
0 dankon kil
murakoz

r

The project is co-funded by the DG Employment of the European Commission. Agreement no. VS/2019/0057




